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BOARD SETS GOALS, REQUESTING HELP FROM MEMBERSHIP
The bar has been set by the Agri-Business Council board but it can not be reached
without the help of every member. During a recent board meeting, organization leaders
discussed and approved goals for 2010 and are now asking its membership to step up
and volunteer to achieve them.
Last summer, ABCW Chair Chris Trumble sent a letter to the membership asking for
feedback on the organization’s enhanced mission statement and goals. The letter
addressed the council’s half-day strategic planning session at Kennedy and Coe, LLC.
offices, where the team reviewed its successes and planned for the future, along with
guidance from the Kansas Leadership Center staff. In the end, council approved five
goals to help it move forward into 2010.
Like most non-profits, an immediate goal is to increase membership. The board of
directors charged themselves and every member with taking on this goal by pledging to
bring at least one guest to the next ABCW luncheon. Chris Trumble, ABCW chair, says
a personal invitation might be just what a prospective member needs to join and
become active in council activities. The goal is set to grow membership by
10-percent each year.
Driven by the success of the 2007 BioNXT Conference, council leaders also vowed
to host another major event, potentially an educational conference or a networking
activity. A four-member subcommittee was formed to develop ideas and a timeframe for
an event, as well as gather input from membership.
―We think the momentum gained from BioNXT can be built upon,‖ Trumble says. ―We
also need to reach beyond Wichita into a five-state region for attendance.‖
The most popular ABCW activity will also be in focus. Board Vice Chair Roger Kepley
has committed to finding a consistent place for the bi-monthly luncheons to be held and
each board member is also charged with continuing to bring in quality speakers and
sponsorships for the lunches. Trumble says this election year should bring a variety of
willing speakers who are candidates for local and statewide offices.
The organization’s partnership with the Kansas World Trade Center to develop a
Global Agribusiness Center is also a highlighted goal as well as to broaden the
geographic reach of the council. Several of these goals go hand-in-hand and will be
achieved together, Trumble says, for example hosting a successful educational event
would bring in new members, reach beyond Wichita in scope and give the organization
another activity to hang its hat on.
Trumble says he believes each goal is important for the ABCW membership.
―As with any organization you need goals to achieve the mission,‖ he says. ―We want
to stay focused on adding value to our membership. And we will need volunteers to
make this action plan work.‖ —
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This E-newsletter will be distributed monthly with information on upcoming events, activities and speakers.
For more info, E-mail james_mock@sbcglobal.net.
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